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ȱ
ToȱWhomȱItȱMayȱConcern:ȱ

ItȱisȱmyȱhonorȱtoȱwriteȱinȱsupportȱofȱProfessorȱJanetȱHaley.ȱIȱwasȱfirstȱintroducedȱtoȱJanetȱinȱJuneȱofȱ2011,ȱ
whenȱIȱdirectedȱherȱasȱMadameȱPernelleȱinȱTartuffeȱatȱtheȱMichiganȱShakespeareȱFestivalȱ(MSF).ȱThisȱpastȱ
summer,ȱIȱwasȱprivilegedȱtoȱworkȱwithȱherȱagainȱatȱMSF,ȱdirectingȱherȱasȱtheȱPrincessȱofȱFranceȱinȱLove’sȱ
Labour’sȱLost.ȱAnyoneȱfamiliarȱwithȱJanet’sȱworkȱalreadyȱknowsȱofȱherȱpowerfulȱcommandȱofȱlanguageȱ
andȱtext.ȱSheȱbringsȱtruthȱintoȱeveryȱwordȱsheȱbreathesȱonstage,ȱandȱhasȱaȱremarkableȱabilityȱtoȱtransformȱ
theȱdullestȱproseȱintoȱlivingȱpoetry.ȱForȱpurposesȱofȱthisȱreviewȱletter,ȱIȱwillȱfocusȱinsteadȱonȱsomeȱotherȱ
areasȱofȱherȱwork.ȱȱ

Whileȱbothȱcomedies,ȱtheȱtwoȱMSFȱproductionsȱI’veȱmentionedȱwereȱquiteȱdifferentȱinȱtoneȱandȱstyle,ȱ
especiallyȱinȱregardsȱtoȱJanet’sȱspecificȱroles.ȱTartuffeȱwasȱperformedȱinȱaȱphysicallyȱstylizedȱRestorationȱ
mannerȱandȱJanet’sȱplaceȱinȱtheȱpieceȱwasȱonȱtheȱextremeȱoutsideȱendȱofȱtheȱpresentationalȱcurve.ȱSheȱ
wasȱtheȱfirstȱcharacterȱtheȱaudienceȱmetȱandȱsheȱsingleȬhandedlyȱdroveȱtheȱentireȱfirstȱscene;ȱitȱwasȱupȱtoȱ
herȱtoȱestablishȱallȱofȱtheȱphysicalityȱ“rules”ȱofȱtheȱproductionȱinȱaȱfewȱscantȱminutes.ȱSheȱshoneȱinȱthisȱ
role,ȱembracingȱallȱofȱtheȱphysicalȱdemandsȱofȱtheȱshowȱwhileȱgroundingȱthemȱinȱaȱcommitmentȱtoȱtheȱ
truthȱofȱherȱcharacter’sȱneeds.ȱHerȱenergyȱwasȱstrongȱandȱsharp,ȱherȱvoiceȱexplosiveȱandȱpowerful,ȱandȱ
sheȱdominatedȱtheȱstageȱwithȱaȱrazorȬfocusedȱdirectionalityȱofȱmovement.ȱ

WhenȱweȱbeganȱtheȱrehearsalȱprocessȱforȱLove’sȱLabour’sȱLost,ȱIȱlaidȱoutȱaȱveryȱdifferentȱsetȱofȱphysicalȱ
challengesȱforȱher:ȱinȱtheȱpiece,ȱIȱwasȱlookingȱtoȱcontrastȱaȱbombasticȱ“NewȱWorld”ȱAmericaȱfeelȱforȱtheȱ
menȱofȱNavarreȱwithȱanȱ“OldȱWorld”ȱsensibilityȱforȱtheȱPrincessȱandȱherȱcourt.ȱIȱaskedȱforȱelegance,ȱ
softness,ȱfemininity,ȱandȱdelicatenessȱinȱtheirȱmovement.ȱIȱwantedȱflowingȱmotions,ȱgracefulȱcurves,ȱandȱ
forȱtheȱladiesȱtoȱ“flock”ȱinȱanȱalmostȱbirdȬlikeȱfashionȱwhenȱtheyȱtraveled.ȱIȱwasn’tȱsureȱhowȱJanetȱwouldȱ
tackleȱthisȱchallenge,ȱgivenȱthatȱweȱhadȱonlyȱworkedȱtogetherȱinȱanȱenvironmentȱinȱwhichȱIȱaskedȱ
essentiallyȱtheȱoppositeȱofȱher.ȱToȱmyȱdelight,ȱsheȱexcelledȱbeyondȱmyȱhopes.ȱ

Janetȱbeganȱherȱphysicalȱworkȱfromȱtheȱinsideȱout,ȱstartingȱwithȱanȱinsightfulȱseriesȱofȱquestionsȱandȱ
observationsȱaboutȱtheȱhistoryȱandȱneedsȱofȱherȱcharacter,ȱalongȱwithȱthoseȱofȱherȱfellowȱcompanions.ȱ
Then,ȱasȱtheȱleaderȱofȱherȱlittleȱflockȱofȱfourȱladies,ȱsheȱknewȱsheȱwouldȱneedȱtoȱfindȱaȱwayȱtoȱtakeȱtheȱ
stageȱandȱdisplayȱauthority,ȱbutȱsheȱcouldn’tȱdoȱthisȱinȱaȱforcefulȱorȱdomineeringȱwayȱ(asȱsheȱhadȱinȱ
Tartuffe)ȱwithoutȱcompromisingȱtheȱqualitiesȱIȱhadȱaskedȱherȱtoȱembody.ȱSo,ȱratherȱthanȱ“puttingȱon”ȱ
someȱartificialȱleadershipȱpersona,ȱsheȱfocusedȱonȱherȱsceneȱpartnersȱandȱbuiltȱtrustȱwithȱthem.ȱSheȱ
sharedȱwithȱthem,ȱsheȱgaveȱfocusȱtoȱthemȱwheneverȱpossible;ȱsheȱhelpedȱtoȱreinforceȱtheirȱneedsȱandȱ
theirȱmomentsȱofȱstrength,ȱandȱthisȱattentionȱtoȱtheȱrestȱofȱherȱflockȱmanifestedȱitselfȱinȱanȱeaseȱandȱ



eagernessȱinȱtheȱpartȱofȱtheȱotherȱladiesȱtoȱcedeȱpowerȱandȱfocusȱtoȱJanetȱwhenȱitȱwasȱtime.ȱSheȱcraftedȱaȱ
commandȱofȱtheȱstageȱinȱaȱveryȱorganicȱwayȱthatȱwouldȱnotȱhaveȱworkedȱforȱMadameȱPernelle.ȱ

AsȱJanetȱcontinuedȱtoȱworkȱonȱherȱphysicalityȱforȱtheȱshow,ȱsheȱnotȱonlyȱcultivatedȱeleganceȱofȱmotionȱinȱ
waysȱthatȱwereȱnaturalȱtoȱher,ȱbutȱsheȱobservedȱinȱherȱcompanionsȱtheȱtypesȱofȱmovementsȱthatȱwereȱ
naturalȱtoȱthem,ȱembracingȱthemȱinȱherselfȱandȱencouragingȱthemȱinȱothers.ȱSheȱeschewedȱdirectȱlinesȱinȱ
herȱcrossesȱandȱgestures.ȱSheȱexperimentedȱwithȱcirclesȱandȱcurvesȱandȱturns.ȱWhenȱsheȱcaughtȱherselfȱ
usingȱsharpȱdirectionalityȱorȱaggressiveȱmovementȱqualities,ȱsheȱstoppedȱherselfȱandȱwouldȱtryȱ
somethingȱnew.ȱThroughoutȱtheȱprocess,ȱsheȱkeptȱchallengingȱherselfȱtoȱfindȱnewȱwaysȱtoȱembodyȱtheȱ
physicalȱlifeȱdemandedȱofȱher,ȱsoȱthatȱbyȱtheȱtimeȱLove’sȱLabour’sȱLostȱopened,ȱsheȱhadȱbuiltȱanȱentirelyȱ
newȱphysicalityȱforȱherself,ȱoneȱwhichȱsheȱwasȱableȱtoȱinhabitȱwithȱease,ȱleavingȱherselfȱfreeȱtoȱfocusȱherȱ
energiesȱonȱtheȱtextȱandȱherȱcharacter’sȱneeds.ȱItȱwasȱaȱdelightfulȱtransformation,ȱrichȱandȱsubtle,ȱandȱaȱ
bigȱchangeȱfromȱtheȱequallyȱimpressiveȱphysicalȱworkȱsheȱdidȱinȱTartuffe.ȱ

Janetȱalsoȱhasȱaȱwonderfulȱgiftȱforȱpersonalizingȱherȱcharactersȱandȱbringingȱtheirȱinnerȱlivesȱintoȱtheȱ
open.ȱOneȱofȱtheȱbigȱchallengesȱofȱLove’sȱLabour’sȱLostȱisȱtheȱemotionalȱchangeȬonȬaȬdimeȱinȱActȱVȱwhenȱ
theȱnewsȱofȱtheȱFrenchȱking’sȱdeathȱreachesȱNavarre.ȱThisȱisȱaȱhugeȱ“problem”ȱtoȱsolveȱwhenȱdirectingȱ
theȱplay,ȱandȱoneȱwhichȱrestsȱheavilyȱuponȱtheȱshouldersȱofȱtheȱactressȱplayingȱtheȱPrincess.ȱIȱneverȱ
doubtedȱJanet’sȱabilityȱtoȱfeelȱtheȱdepthȱofȱemotionȱrequiredȱinȱthatȱmoment,ȱbutȱtheȱchallengeȱforȱmeȱasȱ
aȱdirectorȱ–ȱoneȱwhichȱIȱsharedȱwithȱtheȱentireȱcompanyȱtoȱhelpȱmeȱaddressȱ–ȱwasȱhowȱtoȱlayȱtheȱ
groundworkȱforȱthatȱeleventhȬhourȱchangeȱduringȱtheȱsillinessȱofȱtheȱprecedingȱhourȱandȱaȱhalf.ȱJanetȱ
heardȱthisȱchallengeȱandȱsheȱownedȱit.ȱAȱcoupleȱofȱweeksȱintoȱrehearsalȱsheȱstartedȱtoyingȱwithȱaȱ
necklaceȱasȱsheȱworked.ȱAsȱmiredȱasȱIȱwasȱatȱtheȱtimeȱinȱtheȱlogisticsȱofȱstaging,ȱfighting,ȱdancing,ȱandȱ
singing,ȱIȱwasȱonlyȱableȱtoȱpayȱpassingȱattentionȱtoȱwhatȱsheȱwasȱbuilding.ȱJustȱasȱIȱwasȱreadyȱtoȱgetȱbackȱ
toȱherȱandȱdigȱintoȱwhatȱsheȱwasȱworkingȱon,ȱweȱhadȱaȱrunȬthroughȱofȱtheȱshowȱandȱIȱwasȱflooredȱbyȱ
whatȱIȱsaw.ȱSheȱhadȱdevisedȱaȱlocketȱforȱherself,ȱoneȱwhichȱsheȱempoweredȱasȱcontainingȱtheȱimageȱofȱ
herȱillȱfather.ȱAtȱkeyȱmomentsȱthroughoutȱActsȱIIȱthroughȱV,ȱsheȱhandledȱtheȱlocket,ȱsheȱsubtlyȱ
referencedȱit,ȱsheȱsharedȱitȱwithȱherȱcompanions.ȱItȱbecameȱaȱpieceȱofȱherȱasȱvitalȱasȱaȱlimb.ȱThen,ȱwhenȱ
Mercadeȱarrivedȱwithȱnewsȱofȱherȱfather’sȱdeath,ȱsheȱonlyȱhadȱtoȱraiseȱaȱhandȱtoȱclaspȱtheȱlocketȱand,ȱ
withȱaȱsingleȱmotion,ȱherȱlossȱwasȱgivenȱtheȱcrushingȱweightȱofȱpowerful,ȱspecificȱpersonalȱhistory.ȱByȱ
theȱtimeȱtheȱmomentȱofȱshockȱpassedȱandȱJanetȱallowedȱherȱcharacterȱtoȱexpressȱherȱemotionsȱwithȱtheȱ
text,ȱsheȱdidȱsoȱatopȱtheȱgroundworkȱofȱanȱinnerȱlifeȱalreadyȱlaidȱbareȱbeforeȱtheȱaudience.ȱItȱwasȱaȱ
momentȱofȱsublimeȱbeauty.ȱ

TheȱfinalȱaspectȱofȱJanet’sȱworkȱIȱwantȱtoȱtouchȱonȱrelatesȱdirectlyȱtoȱthatȱanecdote.ȱIȱhaveȱonlyȱworkedȱ
withȱherȱinȱtheȱMSFȱenvironment,ȱwhichȱisȱsimilarȱtoȱotherȱfestivalȱprocessesȱI’veȱexperienced.ȱThereȱareȱ
onlyȱaȱfewȱweeksȱofȱrehearsal,ȱandȱeachȱshowȱonlyȱgetsȱaȱscantȱnumberȱofȱdaysȱperȱweek.ȱEveryone’sȱ
attentionȱisȱsplitȱandȱthere’sȱnotȱenoughȱtimeȱtoȱfinesseȱeveryȱtinyȱdetailȱtheȱwayȱoneȱwouldȱalwaysȱlike.ȱ
Inȱthatȱtypeȱofȱrehearsalȱsituation,ȱaȱdirectorȱdependsȱonȱactorsȱlikeȱJanet.ȱSheȱisȱaȱtrueȱleader:ȱherȱworkȱ
ethicȱandȱexampleȱinspireȱeveryoneȱaroundȱherȱtoȱstepȱupȱtheirȱgames.ȱSheȱtakesȱownershipȱofȱtheȱ
smallestȱchallengeȱandȱdevelopsȱitȱinȱwaysȱaȱtimeȬcrunchedȱdirectorȱwouldȱneverȱbeȱableȱtoȱotherwiseȱ
explore.ȱSheȱgivesȱeverythingȱofȱherselfȱtoȱherȱsceneȱpartners.ȱSheȱprotectsȱtheȱneedsȱofȱtheȱplayȱasȱmuchȱ
asȱsheȱdoesȱherȱownȱpartȱinȱit.ȱSheȱbringsȱherȱ“Aȱgame”ȱtoȱeveryȱrehearsal,ȱandȱisȱneverȱafraidȱtoȱeitherȱ
failȱorȱsucceed.ȱSheȱisȱanȱinspiration.ȱ



MyȱartisticȱlifeȱhasȱbeenȱinvigoratedȱbyȱmyȱtwoȱopportunitiesȱtoȱworkȱwithȱJanet,ȱandȱIȱhaveȱwitnessedȱ
firsthandȱtheȱwonderfulȱwayȱinȱwhichȱfellowȱcastȱmembersȱandȱaudiencesȱrespondȱtoȱher.ȱWithȱtheirȱinȬ
depthȱexposureȱtoȱherȱleadershipȱandȱartistry,ȱIȱamȱcertainȱthatȱtheȱlivesȱofȱJanet’sȱstudentsȱareȱ
continuouslyȱchallengedȱandȱenriched.ȱIȱhopeȱtheȱUniversityȱofȱMichiganȱatȱFlintȱwillȱcontinueȱtoȱvalueȱ
herȱtalentsȱasȱhighlyȱasȱIȱdo.ȱ

Pleaseȱfeelȱfreeȱtoȱcontactȱmeȱwithȱanyȱfurtherȱquestions.ȱ

Sincerely,ȱ

ȱ

RobertȱKauzlaricȱ
ȱ
EnsembleȱMember:ȱLifelineȱTheatreȱ(Chicago,ȱIL)ȱ
FreelanceȱDirectorȱ(WildeȱAwardȱWinnerȱforȱBestȱComedy:ȱTartuffeȱ2012)ȱ
FreelanceȱPlaywrightȱ(JosephȱJeffersonȱȱAwardȱWinnerȱforȱBestȱProductionȬPlay:ȱIslandȱofȱDr.ȱMoreauȱ2008,ȱNewȱAdaptation:ȱIslandȱofȱDr.ȱMoreauȱ
2008,ȱandȱNewȱAdaptation:ȱNeverwhereȱ2011)ȱ
FreelanceȱActorȱ(JosephȱJeffersonȱAwardȱWinnerȱforȱSupportingȱActorȬPlay:ȱAroundȱtheȱWorldȱinȱ80ȱDaysȱ2003ȱandȱEnsemble:ȱAroundȱtheȱWorldȱinȱ
80ȱDaysȱ2003;ȱAfterȱDarkȱAwardȱWinnerȱforȱOutstandingȱProduction:ȱTheȱMarkȱofȱZorroȱ2008)ȱ


